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SUBJECT: INTERAGENCY AGREEMENT REEVALUATION - PWS-=4-94 

An Interagency Agreement (IAG) between the Department of 
Protection Agency (EPA), and the Colorado Department of Health (CDH) governs the scope 
and schedule for environmental restoration activities on the sixteen current Operable 
Units at the Rocky Flats Plant. The current IAG does not recognize the change in mission of 
the plant from defense production to waste management and environmental restoration. In 
addition, the IAG was developed using best estimates of resource and schedule requirements 
for accomplishing the known body of restoration work. Since its signing in 1991, there 
has been an expansion of work scope and documentation requirements. The environmental 
restoration program has fallen behind the rigid schedules set by the IAG. In order to 
achieve more flexibility in the application of resources and technology, as well as 
providing the opportunity to speed up cleanup efforts, it has been proposed that the IAG be 
reevaluated. 

Each of the IAG parties has developed a list of principles that will govern the reevaluation. 
As would be expected, these principles differ for the three parties. EGBG Rocky Flats has 
commented on the principles developed by DOE, Rocky Flats Offce (RFO), and a 
preliminary meeting with the parties was held on January 6, 1994. On January 7 ,  
1994, the DOE, RFO and EG&G Rocky Flats reevaluation team met to begin the development 
of the strategy that will be used in the reevaluation. 

I have been appointed by EG&G Rocky Flats as the team leader for the IAG Reevaluation 
Team. For the present time, our role will be to support DOE, RFO since we are not a 
signatory to the original IAG. However, it is the contention of the EPA that EGBG Rocky 
Flats should be a signatory. I am sending this information to you in your capacity as the 
Assistant General Manager (AGM) point of contact for strategic planning. A new IAG could 
significantfy affect our long range plans. in view of this, I will be sending you, 
periodically, information on the course of the reevaluation. I will rely upon you as the 
AGM contact for your organization's assistance in planning the reevaluation strategy. This 
may include participation in strategy planning meetings. 

As a first task in planning our strategy, I would like you to review the consolidated list of 
IAG principles that is attached. This list was compiled by RFO from the.separate lists of 
principles submitted by each of ?he three IAG parties. DOE has accepted 18 of the 
principles and has not accepted others. You will find the commonly accepted principles on 
the attached list of "Consolidated IAG .Principles". Those still in contention are listed as 
"Issues". 
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The underlying objective for the reevaluation from EG&G Rocky Flats perspective is to 
achieve flexibility in implementing the IAG. This would be exhibited by having a process 
by which it would be easier for EG&G Rocky Flats to change the agreed upon milestones. On 
the other hand, it would be expected that there would be many more milestones and that 
many more plant activities might be covered. For example, the removal of excess 
chemicals.from a building is an activity that could lead to a release. This possibility could 
subject this activity to CERCIA requirements. This might mean the activity is impacted by 
the IAG. 

As a first task in supporting the reevaluation, I request that you arrange for appropriate 
personnel in your organization to review these principles and provide to me an assessment 
of the impact of these principles on your organization. Specifically, we need to address the 
following questions with regard to these princjples: 

Will any of these principles create an unacceptable impact on your 
organization; 

Are any of these principles "must haves" to ensure that your organization 
can execute the IAG: and 

If there are "must haves" principles, are there areas in which we can give 
ground during the negotiations in order to win on the "must haves"? 

1 would appreciate your response by January 14, 1994. If you have questions on this 
matter, please contact me at extension 721 1, fax 6375 or Eric Johnson at extension 
6378, fax 6375. 
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